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Introduction by the Trustees of Wycombe Heritage and Arts Trust

We are seeking new Trustees! Could you be part of the team leading Wycombe
Museum into the future with local partners and communities to ensure a
sustainable local museum for everyone?

Wycombe Museum (or ‘The Chair Museum’) is a long-established and much-loved
institution in our Buckinghamshire town of High Wycombe. Founded in 1875, the
Museum was run by Wycombe District Council for many years, before their decision
in 2016 to transition it as an independent charity. We have since worked tirelessly
with partners to run a free museum for local people, children, schools and
community groups.

The charity running the Museum is The Wycombe Heritage and Arts Trust (WHAT)
with the Museum its only portfolio. As a Trustee you will be part of the dedicated
group serving as members of our Board chaired by Guy Foreman. Museum
operations are led by our Director, Roz Currie supported by her highly committed
and able staff and volunteer team; together they run the Museum day-to-day.

Our current Board has created a sound foundation for the future. As a new
Trustee you will build on their work to ensure Wycombe Museum continues to
deliver its vision and strategy for local people.

WHAT Trustees are realistic about the challenges involved. These are difficult
economic times for local heritage and culture, particularly for museums. Building
financial sustainability has been a strong Board focus for the last five years. Your
role as a Trustee will be to support and safeguard the Museum in navigating its



path to resilience and sustainability at the same time, broadening its reach and
impact.

We look forward to receiving your application and the chance of getting to know
you. Please contact our Chair guy.foreman@wycombemuseum.org or our Museum
Director, Roz.Currie@wycombemuseum.org if you would like to talk informally
about the role before applying.

Who are we looking for?

We are seeking new trustees to join our current team of nine.  Successful
candidates will bring a wide range of knowledge and experiences as well as a
passion for Wycombe Museum and its cause.

At present, our priority is for someone with skills and experience of a Treasurer
role. But we also welcome applicants with skills, knowledge and experience in
the following areas:

Fundraising leadership (major donors, philanthropy, corporate sponsorship)
Commercial and business development (earned income models)
Community engagement with strong grassroots links

Historic property and buildings management

We will also aim to achieve greater Board diversity.
A Trustees’ role is varied and rewarding. Your key responsibilities will be:

e ensuring good governance

e setting strategic direction

e monitoring/ delivering our shared vision and strategy

e complying with museum standards and accreditation and
e ensuring statutory policies exists and are upheld
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We want to find people willing to serve an initial term of four years and to commit
to at least eight hours a month to cover: in-person trustee meetings at the Museum
every other month, regular online catch-ups, engaging in sub- committees or task
groups and offering help for Roz and her team in your area of expertise.

This is a voluntary and unremunerated position but out-of-pocket expenses will be
claimable according to WHAT’s expenses policy.

The full role profile and person specification are set out in Annex A.

Vision and Values

Our vision: Building pride in Wycombe by using our heritage to understand the
stories of our people and communities

Our values: Collaborative, Inspiring, Knowledgeable, Relevant, Inclusive, Agile

About Wycombe Museum

Wycombe Museum is a dynamic community-focused museum dedicated to
celebrating and preserving the rich heritage of High Wycombe and surrounding
places. We are a free museum committed to maintaining access to our collections
for local people.

Our collections uniquely capture local social history, with a special emphasis on
the furniture-making industry born from Buckinghamshire’s natural resources
which have shaped the county’s identity. Our exhibitions, talks, workshops, family
days and volunteer engagement are all designed to foster joy, spark curiosity and



promote learning, and health and well-being towards nurturing a sense of
belonging for local people.

Wycombe Museum welcomes around 20,000 people a year including around
1,000 local school children. Over 4,000 people attend our events annually
and we have built strong links with many local community groups, including
those from designated priority wards.

The Museum offers excellent Value for Money, costing 10% of what it did in
2009, caring for a collection of over 23,000 objects, and generating £1 for
every £1 invested by Buckinghamshire Council.

We believe in equality of access to heritage and culture. We work closely
with diverse organisations in particular supporting groups and schools
providing services for adults and children with disabilities to reduce barriers
to access and make Wycombe Museum a place for all.

Our Chair Collection is of National Importance; other notable collections
include local art and social history reflecting High Wycombe’s diverse
communities.

The legacy of chair manufacturing in Wycombe gives us the opportunity to
build community engagement, support regeneration and develop local
pride in the remarkable story of our local industry. We are working with
Buckinghamshire New University, local manufacturers and other
organisations to develop a forward-looking view of the industry.

Our activities, including our award-winning volunteer programme, boost
local people’s health, wellbeing and employability; this is a priority for the
area.

Partnerships are crucial to building more impact. Projects such as Chalk,
Cherries and Chairs have allowed us to develop key local partnerships to co-
develop a vision for an energised and engaged High Wycombe.

The Museum is a Community Asset - one of few free cultural sites in
Buckinghamshire and located in an Opportunity Bucks ward with limited
green space and the need for more community meeting places to develop
cohesion.

The Museum dates from 1875 when a new library and collection of artefacts
in Church Street were funded by local lawyer, James Oliff Griffits.
Eventually the Museum passed into ownership of the then local authority. In
1962 it was moved by Wycombe District Council (WDC) to Castle Hill House,
Priory Avenue. In 2016, WDC transitioned the Museum to the recently
founded WHAT which was incorporated in 2016 as a charity (Charity
No.1155456) and a Company Limited by Guarantee (No0.08783933). WHAT
manages Wycombe Museum as its sole portfolio.

Today the Museum is part-funded by Buckinghamshire Council and - we
renegotiate our grant agreement annually. The Museum has gone through
considerable change in the last five years responding robustly to the
challenges of Covid 19 and developing a new vision and strategy for its
future sustainability and resilience. There is still much more to be done!



Constitution

The Charitable Objects laid down in WHAT’s founding Articles of Association are:

« to establish and maintain a museum and art gallery for the benefit of the
public

« to advance education by the running of a Heritage and Arts Service

« such other charitable purposes beneficial to the public consistent with the
objects above as the Trustees, acting reasonably, shall determine

Strategy

WHAT and Wycombe Museum developed a new strategy in 2023, aligned with
Buckinghamshire’s Cultural Strategy and designed to deliver to local need.

Our overarching aims are:

« Engaging our Audiences -we want to reflect Wycombe’s diverse stories, put
our collection at the heart of our engagement and become a valued cultural
partner for local people. Everyone should have the chance to connect with
our shared histories and collections.

o Collections and Curatorship -we want to ensure our collection is relevant
to our communities. Our collections should be accessible for all and well-
managed. Using our nationally significant chair collection to explore
Wycombe’s furniture making heritage is our priority.

To achieve these goals, our supporting aims are:

« Effective governance

« Financial sustainability

o Accessible, inclusive spaces
o Thoughtful communications



The new strategy refocuses our Museum as The Chair Museum, better to profile
the history, people and stories of the furniture industry.

The Board will also ensure that the Museum operates in an inclusive way that
benefits the whole community.

Our People

Our work is carried out by our small staff team, mostly part-time, and around 80
volunteers, including Trustees, working on a range of tasks across all areas of
museum operations. Recruiting, supporting and retaining volunteers is essential to
the Museum’s work and resilience.

Our Board of Trustees

Trustees join WHAT’s Board to make a real difference to our Museum and the local
community. Working collaboratively, the Board has the opportunity of making
Wycombe a better place to live, with strong communities and good understanding
of the town’s notable history.

WHAT members are both non-executive directors under the Companies Act 2011
and trustees under charity legislation.

The Board has overall responsibility for the charity’s governance and strategic
direction.



Equal Opportunities and Diversity

WHAT is an equal opportunity employer, seeking to ensure that all paid and
voluntary roles are appropriately advertised, encouraging applications from
candidates who reflect our local communities and Equality and Diversity policy. We
are committed to appointing on merit and to removing barriers to employment and
volunteering.

Eligibility

Applicants should preferably work or live within reach of High Wycombe or have
demonstrable close connections with the locality. We would be open to others
interested if they meet the role criteria set out in this Pack. Applicants must be
over the age of 18 and eligible to work in the UK. They, or members of their
immediate family, should have no potential conflict of interest through other
roles.

Under the Companies Act 2006 someone may not be a director if they:

« have been disqualified from acting as a company director (unless
special permission has been granted by the Court to act for a
particular company)

« are an undischarged bankrupt (unless special permission has been
granted by the Court).4

Further information on the responsibilities of Board members and a person
specification are provided in Annex A

These are voluntary and unremunerated positions but out-of-pocket expenses may
be claimed.
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Application and selection process

If you would like to discuss the role before applying, please contact our Chair at
guy.foreman@wycombemuseum.org or our Museum Director at
roz.currie@wycombemuseum.org.

To apply, please provide:

e your CV

e a supporting statement (no more than two pages) explaining how you
believe your skills and experience match our requirements directly
referencing the person specification, why you are interested and what you
would bring to the role

« contact details of two referees - these will not be contacted without your
prior knowledge and consent

Email your application by 11pm on Monday 31 August to WHAT Trustee
rosie.brake@wycombemuseum.org

Applications will be acknowledged and seen by our Governance Committee with
shortlisted candidates invited for interview at Wycombe Museum between 7 and 15
September. We will offer a pre-interview Museum tour to meet other Trustees and
the Museum Director.

We will also invite successful candidates to our Board awayday planned for 23
October.
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Annex A -

Individual responsibilities of Trustees

« Work with the Chair and other Trustees in setting the strategic plan and
direction for WHAT and in promoting the organisation and its work.

« Set policies, standards and budgets, and monitor WHAT’s performance
against agreed work plans and performance targets.

« Promote good governance ensuring compliance with constitutional,
statutory, regulatory and contractual obligations, ensuring that agreed
standards of behaviour and conduct are maintained and that robust financial
systems and internal controls are in place.

o Support the Chair in the appointment and performance management of the
Museum Director

o Build successful partnerships with key stakeholders and promote the
purpose and values of WHAT, enhancing its influence and effectiveness on
behalf of local people.

« Ensure that decisions taken by the Board are in the best interests of WHAT
and local communities.

o Attend Board meetings, internal workshops, sub-committee meetings, task
groups and training events as required, to enable well-informed
contributions to discussions and decision-making.

« Contribute to, abide by, and take collective responsibility for Board
decisions, publicly supporting any decisions made.

« Safeguard financial sustainability by optimising fundraising opportunities
and generating additional income for WHAT and the Museum in keeping with
its purposes and values.

« Act as an ambassador and champion for WHAT, promoting its achievements
and vision widely and proactively, and protecting its reputation with all
stakeholders and local people.

Commitment

e The Board meets six times a year at the Museum face-to-face, and at other
times, online.

e Trustees are invited to take on specific tasks and activities.

e Trustees are expected to undertake training and/or develop relevant skills
and knowledge as required.

e Trustees need to commit the necessary time to be effective.

e Trustees must adhere to the Museum Association’s Code of Ethics and all
WHAT policies.

e Trustees should act reasonably and prudently in the best interests of the
Museum, never in pursuit of personal interests or the interests of another
organisation, and to meet the legal obligations common to all charity
trustees (i.e., comply with charity law, duty of prudence and duty of care).

e Trustees are expected to adhere to Nolan's Principles of Public Life.



Person specification for WHAT Trustees

Essential skills

e Problem-solving and analysis

e Listening to and ensuring that lesser heard voices have the opportunity to
contribute

¢ Building strong relationships and collaborative working partnerships

¢ Working as part of a team and enthusing others

e Excellent communication and interpersonal skills; able to negotiate
effectively, challenge positively, influence others and communicate at all
levels with a wide range of audiences

o Effective participation in discussions representing visitors and others
accessing our services in a clear and professional manner

Essential characteristics

¢ Committed to the aims, objectives, and values of WHAT

¢ Understanding of good governance principles including legal duties

e Impartiality, fairness and able to respect confidences

e Experience of working in a collective decision-making group or awareness of
board level working

e Experience of management or leadership in the corporate, statutory, or
voluntary sectors.

Desirable knowledge and experience

e WHAT Trustees should be able to contribute to the effectiveness of the Board in
one of the following ways:
o Good local knowledge of some aspect of the local heritage and culture
environment
o Understanding of the challenges and opportunities facing these sectors
o Strong connections with, or knowledge of, local communities, networks,
and services
Previous experience of governance or management in the museum or heritage
sectors, would be an advantage but is not essential.



